Application for

Webster Fellows Program 
This award of up to $3000* is being offered due to a generous gift from the Helen and Will Webster Foundation. The award is for registered UCSC undergraduate students who are currently doing or planning to do a senior internship or thesis (minimum two-quarter project) that focuses on natural history education, collections, or exhibits and promote collaborations between the Norris Center for Natural History at UCSC and one of our on- or off-campus partner organizations, such as the Santa Cruz Museum of Natural History, the Bird School Project, or the UCSC Natural Reserves. Examples of projects include but are not limited to developing curricular materials for a specific educational program; developing a natural history exhibit that will be displayed by the partner organization; or curating collections to be used for educational purposes. Interested students should set a time to discuss project ideas with Norris Center Director Chris Lay (cml@ucsc.edu) or Assistant Director Alex Krohn (arkrohn@ucsc.edu) well before the application deadline, so they have time to coordinate with agency and faculty sponsors. Students can either suggest a project that they are already planning with an agency and faculty sponsor, or Chris or Alex can suggest some projects that are seeking student interns. Criteria for selection include the quality and utility of the project as described in the project statement; demonstrated student initiative and appropriate past training; scholastic record; financial need; and support of the faculty and agency sponsors. 
(Please read the guidelines on page 2(
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DEADLINE: For full consideration, applications should be submitted by Tuesday, Nov. 19 at 4 pm by electronic submission to cml@ucsc.edu. Applications will be considered after this deadline if funds remain.
* Exact amount may be adjusted based on financial need.
Webster Fellowship Application Guidelines
Applicants are required to submit a draft proposal to a faculty member and agency sponsor for review and feedback prior to applying. Past experience shows that proposals that do not undergo such a review are unlikely to be competitive for funding.
Students should plan on spending at least 150-hr per quarter for two quarters to this project and complete a substantive final project (e.g. exhibit, curriculum, paper).
All students receiving awards will be asked to provide a photo, 1 paragraph summary of the work, and a copy of the final product to the Norris Center for Natural History.
Your application packet should contain an electronic copy of the following
1) This completed application form 
2) A project statement (maximum 1,200 words) that includes:

a. Name(s) and Title of the project

b. Background and justification for project
c. Demonstrated initiative and preparation (what training/skills do you have that make you well prepared for the project and your progress on the project to date)

d. Plan for implementation: goals and methodology

e. Description of how the project will further the goals of the Norris Center and the sponsoring agency. 
f. Timeline: schedule and a date of submission of the final product.
3) A printout of your class list with grades from your student portal. Your financial aid records will also be reviewed.

4) Short letters of support from both your faculty and agency sponsors: Your faculty and agency sponsors each need to send a short email (300 words maximum) to cml@ucsc.edu that:

- Briefly discusses of how they think the project will further natural history learning
- Confirms that they have discussed the project, reviewed the proposal, and consider the applicant to be well prepared to complete the project

- Describes the support/mentoring they will give to the applicant.

5) Applications should be emailed to cml@ucsc.edu with the email header “Webster Fellows Application “Student Last Name(s)”. Please attach a single pdf document that includes items 1-3 above (a scanned application form; the project statement, and a printout of grades). The faculty and agency sponsor letters should be sent separately. 
Incomplete or late applications will not be considered, in fairness to all applicants.
DEADLINE: For full consideration, applications should be submitted by Tuesday, Nov. 19 at 4 pm by electronic submission to cml@ucsc.edu. Applications will be considered after this deadline if funds remain.
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